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INOACHUTEJIBHASI 3AITUCKA

Conmepkanve mporpaMMbl — BCTYIHTENBHOTO —HCIIBITAHHMS — COOTBETCTBYET
THIIOBOM IPOrpaMMe BCTYNUTENbHBIX WCIBITAHHA [0 JUCLUIUIAHE «OCHOBEBI
MEHE[DKMEHTa» JUIsl a0UTYPHUEHTOB, IIOCTYIAIOIIMX IS [IOTYYEHHUs OOIIEro BEICIIErO
00pa3oBaHus B COKpalleHHOH (GopMe, yTBepxAeHHOH MUHICTEPCTBOM 06pa3oBaHus
Pecriy6nviku benapyces 31.01.2023 (peructparmonssiit Ne T/I-021/ucr.-um.).

Llens BCTYNUTENBHOTO MCIBITAHUSA MO AUCHHIUIHHE «OCHOBBI MEHEKMEHTa
— Ka4eCTBEHHbIH OTOOp alUTYpHEHTOB I OOYYEHHS B yUPeKAEHHH 0Opa3oBaHHI
«I'oMenbCKMA  rocynapcTBeHHBI — yHMBepcuTeT HMeHH ~ O.CKOpMHBI» IO
CIIEIHaIbHOCTH 00mIero BeIciiero obpaszoBanus 6-05-0311-02 «DxoHOMHKA u
yIIpaBICHHUEY.

IlepeveHs  crIeLMambHOCTEH  CpelHEro  CIELHANBHOrO  06pa3oBaHHS,
COOTBETCTBYIOLMX CIIENUAIBHOCTAM 00pa30BaTeNbHON MpOrpaMMel GakanaBpuara
WM HEIPEPHIBHOW 00pa30BaTeNbHON INPOrpaMMBI BBICHIEr0 OOpa3OBaHUS, JUIS
MOJy4YeHHs BBICHIEro o00Opa3oBaHMA B COKPAIEHHBIM CpPOK, OIpPEedeNsIOTCs
nocraHoBieHHeM MunucTepcTBa 06pasoBanus Pecryonuku benapych ot 01.11.2022
Ne 412 «O nonmyyenun BbIcIIero o6pa3oBaHusi B COKpAIIEHHEINH CPOK».

3a/lauy BCTYNUTENBHOTO UCIIBITAHMS:

— BBISIBIICHHE y aOUTYpPHEHTOB CIIEHHATBHBIX NMPOPECCHMOHANBHEIX 3HAHHN U
KOMIIETCHIIMH B OOJNAcCTH pa3sBUTHs TEOPUHM M NPAKTHKH MEHEKMEHTa, (DYHKIMIA,
IPUHOWUIIOB ¥ METOAOB YIpPaBleHHs OpraHu3alnyeil, OCHOB (OPMHUPOBAHHS
OpPTaHMU3alMOHHBIX CTPYKTYP YIPABIEHUS, OpPTraHU3aLUM BHYTPHOPTaHM3aI[HOHHBIX
IPOLECCOB W OCHOB YMpPaBJE€HHs IE€PCOHAIOM, HHCTPYMEHTOB IPUHSATHS
yIpaBJIeHYECKUX PeLIeHUH;

— obecriedeHne 0OBEKTHBHOM OLIEHKH KaueCTBa MOATOTOBKY abHTypPHUEHTOB.
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COAEPXAHHUE YYEBHOI'O MATEPHUAJIA
BBenenue

Lenn, 3anauu, npenMer AUCHUILTHHEL «OCHOBEI MEHEKMEHTay, ee 3HAUCHHE
B CHUCTEME IIOATOTOBKH CIECLHMAIKMCTOB. B3aMMOCBSA3b NOHATHH «ympaBieHHE» U
«MEeHeKMEHT». Lleny 1 3a1aun COBPEMEHHOIO MEHe Kepa.

PA3JIEJI 1. TEOPETUYECKHUE OCHOBbBI MEHE/’KMEHTA
Tema 1.1. Pa3BuTHe TeopHH H NPAKTHKH MEHEIKMEHTA

OcHOBHBIE 3Tambl pa3sBUTHUS MeEHEDKMEHTA. Pa3BUTHE MEHEIXKMEHTa Kak
Haykd. Illkona Hayunoro ympapnenus (®. Teiimop, I'. Taurr, ®. u JI. Tunbper,
I". Omepcon, I'. ®opn). AnMHUHUCTPaTHBHAS WK Kiaccuueckas mkona (A. ®aitois,
JI. ¥YpBuk, M. BeGep). IlIkonbl uenoBedecKUX OTHOIIEHHM, MOBEJEHYECKHX HAYK
(3. Metio, M. II. ®omner, A. Macnoy, JI. Xomanc). IlIkona KOIHYeCTBEHHBIX
MmetonoB ynpasnenus (JI. Kantoposuy, C. HoBoxuios).

IIpoueccHBId, CHCTEMHBIH M CHTYallHOHHBIH MOAXOABI K MEHEIKMEHTY, HX
ocobeHHOCTH. I1IKOJIBI COBpEMEHHOTO MEHEKMEHTA.

Tema 1.2. ®yHKuHH H NPHHIHIBI MEHE)KMEHTA. Y POBHH YIIPABJICHHS

Pasnmenenwe ¥ koomepamus — ympaBieHYecKoro Tpyga. CymHOCTE H
knaccuukamua  QyHKUMHE MeHemkMeHTa. OOuMe (YHKIMM: IUTaHHMPOBAaHHE,
OpraHu3anus OeITeIbHOCTH, MOTUBALIMA, KOHTPOJb. VX B3aumMocBsa3b. OcobeHHOCTH
CHelMANbHBIX (QYHKUMH yIpaBieHus opraHusaumedl (npennpusTueM). Buisl
YIIpaBJICHHUS.

IlpuHIMIBI ~ MEHEKMEHTA: CYI[HOCTh M XapaKTepHCTUKa., YPOBHH
YIPaBIICHUs: HUKHUH, CPEJHHM, BBICIIIHH.

Tema 1.3. OpranusanHoHHbIE CTPYKTYPBI YIPABJICHHS OPraHu3amuei

ITonsTe «opraHu3alMOHHAs CTPYKTYpa YNpPaBIEHHS», €€ DIEMEHTEl U CBS3H.
Buapl OpraHu3alMOHHBIX CTPYKTYp YIpaBICHUs: aJalTUBHbIE M HepapXHuecKue.
Tumel  MepapXuuYecKuX CTPYKTyp: JiMHelHas, (QYHKIHOHAIbHAS, JHMHEHHO-
(QyHKIMOHANEHAs, AUBU3MOHANbHAs. OCOGEHHOCTH IIOCTPOEHHS HEPapXUUECKHUX
CTPYKTYP, UX MPEUMYIIECTBa, HEJOCTATKH.

Tunel aganTHBHEIX CTPYKTYp yNpaBIeHHS: MPOEKTHBIE, MATPUYHEIE, CETEBEIE,

BUpTyalibHble. [IpUYMHEI MX MOSBICHUS, OCOOCHHOCTH TIOCTPOEHHUS, IIPEUMYIIECTBA
U HEJIOCTATKH.



Tema 1.4. MeToab! ynpaBJieHHsl OpraHu3amHeii

CYILIHOCTb ¥ KIIACCH(DUKALUS. ~ METOJIOB  YIpABIEHHS  OpraHu3alliel.
Opranu3alMOHHO-pacTIOpSAUTENbHbIE (aIMIUHUCTPATUBHEIE METO/bI), UX CYILHOCT,
IperMyIecTBa U HemocTaTtku. CozepykaHHe W 3HAYEHHE 3KOHOMHYECKHX METOOB
MeHe[DKMeHTa., CoOLHaIbHO-IICUXONIOTMYECKHE METOABI, MX MCIOJLE30BAHUE B
IpaKTHKe COBPEMEHHOI'O0 MEHEIKMEHTA.

Tema 1.5. Ilean opraHu3alii U ynpaBjeHYecKHe CTPATernu

IlousTuss  «uenM  OpraHu3alluM»,  «IOepeBo  melei».  TpeGosaHus,
NpenbsBlIseMble K LeliAM opraHuzanuu. Cucrema Leneidl OpraHH3aI[HH: MUCCHS,
reHepanbHas Lenb, OOIeoOpraHu3alliOHHBIE W crenupuyeckue menu. llenesoe
yIpaBiIeHHE B MEHEDKMEHTE.

VhpasieHueckass crpaTerus © = ee  3MeMeHTHl.  OCHOBHBIE  BHJBI
yhpaBieH4eckux crpateruil. Cramuu (QOpMHpPOBAaHUS CTpATerHii yIpaBlICHMS:
pa3paboTKa, 0BeJIeHHe, CTPaTeTHIeCKu BEIOOP.

PA3JIEJI 2. BHYTPUOPT AHU3AIIMOHHBIE ITPOIIECCHI
Tema 2.1. BiacTb 1 pyKoBOACTBO

IlousaTHS «CTHJIL pPYKOBOJACTBA», «BIACTbY, «BIHUSHUE» IUIAEPCTBO», HX
B3aMMOCBs3b. Busibl Biiactu. @OpMEI yIIpaBIeHUECKOTO BO3AECHCTBHS.

Cruny pyKoBOJCTBA: JI€MOKpAaTHYECKUM, aBTOPHTApHEIH, TuOepaibHbii, Hx
OCOOEHHOCTH, NMpPEeHMYIeCTBAa U HENOCTATKW. YTpaBieHueckas cerka P. Bieiika u
k. C. MoyToHa, kiaccubukanus CTWIeH B Hell, ee CYIIHOCTh M Ha3HadeHHe.
Dopmuposanue 3QPEKTUBHOTO CTUIISI PYKOBOJICTBA.

Tema 2.2. MoTuBanusi nepcoHaJjia

MortuBanys, ee cymHocTs. IToHATHS «HOTPeGHOCTE», «BO3HATPAXKICHHEN.
Teopun motuBanuu. ConepikaTenbHbIE TEOPHM MOTHBALMH: CYLIHOCTH, OCHOBHBIE
npexacrasureny (A. Macnoy, JI. Mak-Knemnann, JI. Mak-I'perop, ®@. I'epubepr) u ux
nojoxenus. [Ipeumyinectsa, HeIOCTaTKU U 00JIaCTh MPUMEHEHHS COEPKATETBHBIX
Teopuii MoTuBaluH. [IponeccyanbHble Teopud MOTHBALMKM (TEOpHS OXKHIAHHS,
TEOpHsI CIIPaBEIMBOCTH, KOMIUIEKCHAsI TEOPHUs] MOTHBALIMH ): OCHOBHBIE ITOJIOXKEHHS,
IIPEMMYIIECTBA U HEOCTATKHU, 00JIacTh MPUMEHEHHS.

Tema 2.3. YnpaB/iienne KOHPJIHKTAMH

Konduukr B opraHusanuy, ero crpykrypa. Bumsl koH(uukToB. [Ipuunssr u
IIOCIIEACTBHS  KOH(MIMKTOB. YmpaBieHue KoHQuuKTamMu. CTHIH I[OBEICHHS
MeHe/kepa B  KOHGIMKTHBIX CUTyalUsX: COTPYAHHYECTBO, KOMIIPOMHCC,
IPUHYXIE€HKE, U30eraHue, yCTYTIUBOCTb.



6

Tema 2.4. Teopusi 1 NPaKTHKA NPHHATHS YIPABJIEHYECKOTO pelIeHHsI

[lonsitne «ymnpapneHdeckoe pelneHuey». TpeOOBaHMS K YIPaBIEHUECKHM
peurenusiM.  Bunsl  peimieHMH B MEHEKMEHTe: 3alpOrpaMMHpPOBAaHHBIE U
HE3alporpaMMHUpPOBaHHBIE, PEIICHUAA-KOMIIPOMHUCCHI, HHTYUTUBHBIC H palliOHAJIbHEIC
pelleHus], peIIeHNs], OCHOBaHHBIE Ha CY)KICHHSIX.

OTanbl NpUHATHSA pelueHus. PakTopbl, BIHAIOIIHE HA IMPOLECC NPUHATHSI
YIIPaBIEHYECKOTO PEIICHHS.

Meropel  TpuUHATHS ~ YOpaBIEHUECKHX  pelleHMil:  HedopMalbHBbIE,

KOJUIEKTUBHBIE, KOJIMYeCTBeHHBIe. OmnpeneneHue 3()(HEKTHBHOCTH MPUHUMAEMBIX
YIpaBIeHUYECKUX PEIIeHU.

PA3JIEJI 3. OCHOBBI YIIPABJIEHUSI IEPCOHAJIOM
Tema 3.1. YnpaBiieHne nepcoHaiom

CymHocTe mOHATHH «IIepcoHan», «kaape»y. CTIPyKTypa IIepcoHana, ee
pa3sHOBUIHOCTH. OyHKIUYN KaJpOBOH CITykKOBL.

Peiaku paboueit cunel. [Ipomecc mNpHBIeUeHMs IIEPCOHANA: HCCIEJOBAHUE
pBIHKA Tpyza, obecredeHHe KOHKYpPEHTOCIIOCOOHBIX YCIOBHE Tpyna, pa3paGoTka

CHUCTeMBI OITaThl Tpyaa. MeToasl U 3Tanel oT6opa nepconana. OeHka ero paboTsl.
TexydecTb KagpoB.

Tema 3.2. Oprannzanusi ynpapjieH4ecKOro Tpyaa

QyHKIMH M 3aJa4yd MeHekepa. TpeOoBaHUs K KBaTUDHKALMHA MEHEIKepa.
ITnanupoBanue nuuHOro Tpyna pykoBoauTens. CyYIIHOCTE M HEOOXOIUMOCTD

nenerupoBaHus mosHoMmourid. [IpoBenenue Oecen, coOpaHHii, COBEIIaHUA, TIpUeM
IIOCETUTENIEN.

Tema 3.3. Ouenka 3¢ppeKTHBHOCTH MEHEIKMEHTA

Cymnocts 3 dexTuBHOCTH yrpaBieHus. KonudecTBeHHBIE M KAUeCTBEHHBIE
MOKa3aTeNy OIeHKH 3G ()EKTUBHOCTH CHCTEMBI YIIPABIEHMUS.
Ouenka 5(GEKTUBHOCTH TpyAa YIpPaBIEHUYECKUX paGOTHHKOB: 3Talbl U

MOKa3aTeId OLIEHKH. 3aBUCHMOCTh 3()(HEeKTUBHOCTH MEHEIKMEHTa OT Pe3yJILTATOB
JIeSATeIbHOCTA OpPTaHU3AIUH.
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KPUTEPUM ONEHKH! BCTYIIUTEJIBHOI'O UCIILITAHUS

BeTynurenbHbli

NPOBOJUTCS IHCHMEHHO B ()OpMe TECTHPOBaHHsA, BKIIOYaromiero 20 TecTOBBHIX
3a[JaHu¥, pas3JelIeHHbIX Ha 3 YPOBHSA CIOXHOCTH. T€CTBl NEPBOr0 YpPOBHS
CIOXKHOCTH B KoJW4yecTBe 5 3amaHuii oneHuBarorcs 0,4 OamiaMu 3a KaXIbId
IPaBUJIBHBIA OTBET, TECTHI BTOPOr0 YPOBHS CIOXHOCTU B KonuuectBe 10 3amaHmii
oueHuBarorcs 0,5 6ayutlaMi 3a KaXAbIM NpPaBUIBHBEIM OTBET, TECTEHI TPETBETO
YPOBHS CJIOXXHOCTA B KOJNMYECTBE 5 3adaHWil oueHuBarorcs 0,6 GammamMu 3a
Ka)KIBI IPaBUIIBHEINA OTBET.

9K3aM€H TII0 [peaAMETy

«OCHOBEI

MCHECIDKMCHTa»

Tabnuna 1
KoauuecTBo Konu4yecrBo
YpoBeHb
Konnuecrso 0aju10B 6astoB 3a
CJI0KHOCTH .
. 3aMaHui 3a BBIMOJTHEHHE BBLINOJTHEHHE BCEX
3aMaHuil 5
OJHOTO 3aJaHUS 3aXaHui
[Tepreiii (3amanus Ne 1-5) 5 0,4 2
Bropoit (3ananus Ne 6-15) 10 0,5 5
Tpernii (3amanus Ne 16-20) 5 0,6 3

Bceero: 20 3apanuii

Bceero: 10 6amioB

Kputeprn OLEHKHM OCHOBBIBAIOTCS Ha CyMMapHOM Oallie, MOJNyYeHHOM 3a
BBITOJTHEHHE 9K3aMEHALMOHHOTO 33/1aHUsI B COOTBETCTBUH C ITEPEBOIHOM LIKAJIOM:

Tabmuma 2

CymmMma 6a/1/10B 32 BBIITOJTHEHHE
IK3aMEeHANIHOHHBIX 3aIaHuil

banasl mo L[eCﬂTPlﬁaJIJ'lBHOﬁ mKaJje

0 0
0,1-0,8 1
0,9-1,7 2
1,8-3,4 3
3,5-4,4 4
4,5-5,4 5
5,5-6,4 6
6,5-7.4 7
7,5-8,4 8
8,5-9,4 9
9,5-10 10

OrMeTka 1O  BCTYNHMTEJIBHOMY  HMCIBITAHHIO  BBICTABIAETCS IO

necaTHOanbHON IIKane. MuUHUManbHasg IIOJOXKUTENbHAas CcyMMma OamioB 1o

JecsTUOaIbHOM mKane — 3 (tpu). Honb 6aioB BeICTaBIAETCA, €CITH a0UTYPUEHT

HE BBINOJIHHUII IPABUJIBHO HU OJTHOT'O 3a/IaHUS WU OTKA3aJICS BBITOIHATE 3aJaHMSL.
Ha BeImonHeHne MUCEMEHHOH paboTh aOUTYpHEHTY OTBOIUTCS 240 MHHYT.




